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HOW WE CHOOSE THE WINNERS

The award process begins with a nominations stage which sees more than 30,000 nominations submitted from over
30 countries around the world. Once this stage is complete, our in-house research team shortlist the most award-
worthy candidates for our judging panel to consider. The panel - comprised of entrepreneurs, legal professionals and
consultants from across a wide range of industries and sectors, as well as Corporate LiveWire's own editorial team -
then carefully and considerately select the winners.

The panel appreciates individuality, and so the characteristics of each winner can be very diverse. Nonetheless, each
of our winners has one important trait in common — excellence. Here are the main characteristics we look for in search
of this excellence.



Products & Services
(o,

It is important to look first at whether the business or firm is

providing the best in its particular field in terms of quality,
efficiency and delivery. For firms that span several areas of law
we take each division or team on its own merits. The Corporate
LiveWire judging panel will take into consideration the expertise
and specialisation of the individuals within the team, the client
portfolio and the experience gained from representing these

clients, as well as any recent notable achievements or cases.

Results

O

The legal sector is a results driven business and in determining our

winners we evaluate the firm or individuals three most important
cases over the past year. The Corporate LiveWire judging panel
particularly look for groundbreaking cases that achieve new case
law precedent or set record breaking fines. We also look at an
individual or firm’s success rate. The nominee may not have had a
particular standout case but have instead been consistent in their
endeavours. However, we would not rule out those who have
hampered their success rate by taking on a difficult challenge
whether it be limiting the scalability of damage in defeat or

gallantly fighting against the odds in a ‘David vs. Goliath' scenario.

Innovation

O

This criterion is growing in importance with every new development in the legal technology space as they are being utilised to establish new
methods for better delivery of legal services. There have been a wide range of innovations taking place across a number of areas including
LPO (Legal Process Outsourcing), ELM (Electronic Legal Management), e-Procurement and the emergence of New Law - new ways of doing
traditional law. The Corporate LiveWire judging panel are keen to recognise those firms and individuals that are utilising these advances in
the form of new services or better ways of delivering existing services.

Ethical Practice
o,

At the most basic level, it is the expectation of the Corporate LiveWire judging panel that a business or firm runs ethically and makes a conscious
effort to treat employees and other companies with the utmost respect. Establishing a positive working environment where all employees are
treated fairly is the key to a creating a successful long-term business, developing a respected reputation within the industry, and gaining loyal
customers. Ethics may require the rejection of a route that would lead to the biggest short-term profit; however, in the long run it is the most
necessary attribute a business must exhibit in order to be successful and valued.
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Industry Recognition
(o

The Corporate LiveWire judging panel value a company’s reputation within its particular industry. They will take into consideration any evidence

that the business or firm has received professional acknowledgment - be it from national award schemes, relevant industry publications,
accredited boards, and even client testimonials. Whilst we expect the business or firm to have the necessary qualifications to carry out its
services, we do keep an eye out for any extra recommendations or accredited certificates and/or training which separates the business from the
crowd. The judges also take notice of specific individuals within a company who may occupy impressive credentials and recognitions.

Service Excellence
O

What can often distinguish a business from others providing

a similar service is the way in which customers are dealt with.
The Corporate LiveWire judging panel pay significant interest to
the overall performance of a company in terms of satisfying its
clientele. The judges look into what methods a business or firm
hasimplemented in orderto achieve the highest level of customer
service, in what ways the team go above and beyond a customer’s
most basic expectations, and how this has positively impacted
the overall productivity and reception of a company. The judges
also take notice of whether a business or firm monitors customer

service quality with the view to make improvements.

Marketing & Branding
o)

Given this category is crucial to the success of a business, it is

important to look carefully at the ways in which each company goes
about marketing and branding itself. Key indicators include: evidence
of an effective marketing strategy that is ready to evolve with a
changing market or sector; how succinctly a brand ethos or mission
is conveyed to customers on a company website; and originality
within the brand in comparison to competitors. The Corporate
LiveWire judging panel believe that a company is more than a logo
and atagline, so they assess how a company has conveyed its deeper
philosophy to its clientele, and how well-known the business and its

service is to others in the industry.

Employee Satisfaction
o

This category goes hand in hand with ethical practice. A business

that places ethics and fairness at the forefront of its operation
will not only acquire a loyal customer pool, but also guarantee
a positive internal working environment where employees
are happy, more efficient, more passionate, and committed to
the company. The Corporate LiveWire judging panel look for
companies who regularly issue employee satisfaction surveys
addressing topics such as workload, perceptions of management,
and resources - thus showing a consistent interest in improving

the working environment and employee concerns.
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PENETRATING NICHE MARKETS
AND ANTICIPATING CLIENT NEEDS

An interview with

DR JOSE RAMALHO (SICGEN ANTIBODIES)

SICGEN Antibodies is a leading biotechnology company focused on the development and production of polyclonal antibodies

specifically for life sciences research. Catering to major national and international universities, various research institutions,

pharmaceutical manufacturers, and biotechnology companies, SICGEN has a global reach, aiding clients with antibody design,

synthesis, conjugation, immunisation, purification, and characterisation. Customisation, competitive prices, and incredible quality

are its forte, but what really sets SICGEN apart is its ability to anticipate the needs and further curate effective solutions for clients

in niche market areas. Here we caught up with founder Dr José Ramalho to discuss the company’s roots, successes, and future plans.

Can you tell us about the NEOTEC
Portuguese Initiative and how it led to
the founding of SICGEN Antibodies?

The NEOTEC Initiative, launched in 2005,
emerged as part of the Innovation Agency’s
mission to promote the valorisation of
R&D results that support the creation of
technology-based companies. This initiative
aims to accompany the maturation of the
business project from the proof of concept
to the start of the new company’s activity.
It was financed by the Knowledge Society
Operational Programme (European Union)
and certainly gave a strong financial boost
to the project we were trying to implement -
which resulted from several years of research
and development carried out by SICGEN.

What are polyclonal antibodies, and
what role do they play in life science
research?

Antibodies are glycoproteins called
immunoglobulins (Ig), which are secreted by
plasma cells in response to antigen exposures
and are considered a product that majorly
affects humoral immunity. The commercially

available Igs play critical roles in diagnostic

assays, therapy, and purification of specific

target compounds. Polyclonal antibodies are
a mixture of distinct monoclonal antibodies
generated by different lines of antibody-
This
immunoglobulins targets different epitopes

secreting plasma cells. mixture of
(i.e. parts) of a specific antigen. And they can be
obtained from different host species, including
goats. The polyclonal antibody production
processis simpler, fasterand cheapercompared

to monoclonal antibody production.

Can you tell us more about the
advantages of conjugated antibodies
with fluorescent molecules and how
they work to speed up the research

process for clients?

Antibodies are used to detect and quantify
antigens using the appropriate detection
immunofluorescence,

techniques, such as

immunohistochemistry, flow  cytometry,
ELISA and Western blot. Often for signal
amplification and detection purposes, purified
antibodies are conjugated to enzymes
(HRP),

alkaline phosphatase (AP) or fluorophores.

such as horseradish peroxidase
Fluorescent detection is based on the use
of these fluorophores that have unique and
characteristic spectra for absorption and
emission - they emit light at one wavelength
when excited by light of another shorter
wavelength. The advantages of using a
include a

fluorescent-labelled antibody

brighter signal, multiplexing capabilities,
and ease of use (many are available pre-
conjugated to many different fluorophores).
In addition, in some techniques, it can reduce
the number of steps, thus shortening the time

of the experiment.



How does the company’s decision

to produce polyclonal antibodies in
goats help it to ultimately provide
high-quality products at competitive
prices?

Whilst there are currently many companies
producing antibodies, many are located in
North America and a few in Europe. SICGEN
was founded with the ultimate purpose of
producing in and providing Portugal and
wider Europe with high-quality antibodies at
competitive prices. This was possible because
we chose to produce antibodies in goats (thus
increasing the amount produced per animal).
We further took advantage of a specific
product gap in the market and continue
to utilise cutting-edge technologies with
the goal of becoming a global producer of
polyclonal antibodies that are attractive both
for their price and their exceptional quality.

For some clients, the use of an animal-
based approach may raise a number
of ethical and sustainability-related
concerns. In your opinion, as the
world as a whole moves away from
such practices, how significant will
the impacts be on SICGEN Antibodies’
future operations, and are there plans
to offer an alternative?

The
significantly in the last decade. Yes, there are
challenges for all antibody producers that

antibody industry has expanded

result from such scientific and technological
developments —the most significant of which
for the near future will be to use advances in
vitro technologies. Thus, using non-animal-
based approaches for antibody generation.
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This  will  offer versatility and

reproducibility over animal immunisation and

greater

will also alleviate ethical concerns. However,
this transition will require decades in order to
develop and validate millions of antibodies
that already exist and are right now available
to biomedical researchers.

With SICGEN Antibodies producing
polyclonal antibodies for an array

of clients, from universities to
biotechnology companies, how does
the company ensure it best meets the
individual needs and goals of all?

Most of our customers that work within the
same research area use the same tools and,
therefore, the same antibodies. Although
we are a small company, we have great
flexibility and can easily accommodate
specific customer requests. We can easily
produce customer-tailored antibodies while

maintaining the costs we are known for.

Can you provide any examples of
successful client research projects
utilising SICGEN Antibodies’

products?
SICGEN has developed and produced
polyclonal antibodies that have been

successfully used in several life sciences
research projects. These include:

. A cancer research project led by Dr
Maries van den Broek at the University of
Zurich in Switzerland.

. Several neuroscience research projects
led by Dr Zhao-Qi Wang at Friedrich
Schiller University of Jena in Germany
and Dr Daniel Mucida at The Rockefeller
University in USA.

. An immunology research project led by
Dr Sonia Tugues at Julius-Maximilians-
Universitat in Wiirzburg in Germany.

Further examples can be found here:
www.scholar.gooale.com/scholar?hl=pt-
PT&as sdt=0%2C5&q=sicgen+antibody&b
tnG=

How does SICGEN Antibodies’ team
of experts ensure they remain ahead
of technological advancements

and anticipate the needs of clients
operating in niche market areas?

| believe that our success can largely be
attributed to our ability to focus on niche
areas where there are clear gaps in the supply
of high-quality antibodies. We do invest as
much as possible in research and development
to explore new ideas, aiming to address the
competitiveness and demanding nature of this
industry. The fact that the company developed
as a spin-off from academia, with founders
that were scientists, has further helped
SICGEN to identify and narrow its focus to the
development and production of antibodies
that are in demand. Perhaps, more importantly,
our ability to anticipate how some scientific
areas are likely to evolve and what their needs
would be in terms of antibodies. By focusing
on those products, we have been able to gain a
competitive advantage and an opportunity in a

very competitive market.

What do the next 12 months hold for
SICGEN Antibodies? Are there any
plans to expand product offerings or
move into new trading territories?

Our
developing, producing, and supplying high-

constant challenge is to continue
quality antibodies globally. We trust that, in
collaboration with our partners in academia
and with the support of our customers, we
will remain an international reference for the
production of antibodies and antibody-related
products and technology in the years ahead. We

are also focused on expanding to new markets.

For more information, please visit
www.sicgen.masterinsoft.com.



CorporateLiveWire



